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Town of Waldoboro 

Economic Development Committee Meeting 

Friday, July 19, 2019 

Minutes 

 

1. Call to Order 

Attending members at 8:00 am starting time: Jan Visser, Jen Merritt, Bob Butler, John Lawrence, 

Bill Najpauer, Max Johnstone. 

Guests: Ron Philips 

Julie Keizer arrives during the LED lighting discussion 

 

2. Minutes 

Bob-John motion to approve minutes. Passed 4-0. 

 

3. Chairman’s Report (Jan Visser) 

Still need new members. This was emphasized with the meeting barely meeting quorum. 

 

4. TIF/ CEDS (Bill Najpauer) 

Bill said that forms need to go through Darryl before the plan is submitted to the State. There was 

an outline titled “Broad Scope of EDA Project” passed out that outlined the Route 1/ Village 

Project. The EDA project will still take some years to do, but now is the time to work on the 

broader topics and get more specific as we are working on it.  

Jen mentioned that the sidewalk portion of the project could tie into the desire to establish pocket 

parks in Town. Bob wanted to know if expanding the blight area would benefit the project for 

more funding sources. Bill replied that it could work together, but not for housing. Bob followed 

up asking if mixed-dwelling units could be funded by the TIF. Bill said no. On the point of housing 

and mixed-use, Bill said that shared buildings can qualify for TIF if it goes towards the economic 

projects instead of housing. Max gave AD gray as an example of having the bottom half funded 

for a business incubator, but private dollars would be required for housing on the second floor. 

Jan proposed a 2-hour workshop at the September meeting. 

 

5. LED Lighting (Max Johnstone) 

Max compared three RealTerm contracts and any differences between them. The contracts were 

from Dover-Foxcroft, Rockport, and Waldoboro. Bob pointed out that there should be specific 

language during RealTerm’s subcontracting that ensures it follows Waldoboro’s policies since the 

Town is spending money on this project. John wanted to make sure that we hold RealTerm liable 

in the event of the lights not working from Smart Controls. Max responded that the Smart Controls 

were an option that the Select Board has not committed to and that not choosing Smart Controls 

would mean the lights would act independently using their internal system to turn on as 

demonstrated at a CTC meeting. Max pointed out that multiple Maine towns have so far opted 

out of Smart Controls. Max contacted DF because they have had the system for a year and 

Rockport because they have a contract that other Midcoast towns have signed. Max emphasized 

that we can further negotiate installation and Smart Controls despite signing the Professional 

Services Agreement since that has only committed us to the streetlight audit. Bob said we can not 

expect RealTerm, as consultants, to guarantee a manufacturers product (Smart Controls). Jen 

asked how Sundog Solar’s project at the landfill compared to this. Jan said that Sundog had in 

their contract for a performance guarantee, but that is a different project since Sundog was about 
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installing a new structure making power whereas this project was about replacing lights to save 

power. 

(Julie arrives) 

Jen said that the value of the Smart Controls can be determined when the audit is done. Jan 

continued that path by saying the only thing the Town should be focusing on is the audit. Jan 

followed up by wanting a clarification on the cost of the audit since he read it as $75 per hour. 

Max said that part is if there is an issue with buying from CMP and we want RealTerm to be 

involved; Waldoboro only must pay $50 per streetlight, which is estimated to be $5,500 (110 

streetlights x $50). 

John wanted to go back to the inclusion of Smart Controls in the audit. Bob said that the section 

regarding Smart Controls only guarantees the option for a Town to view the use of Smart Controls. 

Jan said that a Smart Controls cost-analysis would be included in the Investment Grade Audit 

(IGA). John wants a more in-depth analysis and a conversation with someone from Freeport who 

has smart controls and the public wi-fi ability. Max said he tried but there were technical 

difficulties at his office yesterday. Bob said that the more in-depth analysis for Smart Controls 

should be included in the audit. Bob then continued on saying that we should not be bogged down 

in the LED conversion on something we might not want (Smart Controls).  

Jan suggested that RealTerm provide 3 towns that have signed the contract that we have before 

we sign it so we can contact them for references. Jan said that there needs to be clarifications on 

the cost—such as the $75 and 18% fee. Julie asked if the cost seemed different compared to when 

RealTerm initially contacted us and thought $50,000 was the all-in cost. Jan said the contact does 

not appear to be a fixed cost. Max said the $5,500 audit cost is the only fixed fee we have been 

committed to, which is what the Select Board approved recently. Max continued by saying we 

could receive the audit and choose another company if we want.  

Julie thinks RealTerm’s role has been drastically different from when they responded to the RFP; 

Julie initially believed financing and installation was through them instead of them being a 

consultant. Jan believes the $75 and $92 per hour fees are extreme on top of the 18% consultation 

fee and $50 per streetlights for the audit. Max said the $50 per streetlight is only if we take the 

audit and terminate the contract and the $75 is if we have a problem getting the lights from CMP. 

If we don’t terminate nor have an issue from CMP, then those figures do not get in the calculation. 

Max said that Mark claimed that the purchasing of streetlights from CMP should just be the Town 

providing a check for the Net Book Value of the streetlights. Julie said the cost is not the problem 

she sees; it is their role. Jan asked if Max knew of a contractor who has a similar contract since 

there is a legal reason that RealTerm is calling themselves a “Consultant”. Jan asked if Max could 

get Affinity’s contract with Augusta for a comparison. Jen said there is not a price ceiling in the 

RealTerm contract and so there should be concern with all the fees. 

Max said that the Select Board signed the Professional Services Agreement so that RealTerm could 

proceed with the audit. Max said that during the Select Board meeting, he wanted confirmation 

that Julie was given permission to sign the contract and was told yes. Max then added on that the 

agreement only makes us committed to the audit. Jen said that the agreement is too broad and 

needs to be re-negotiated to include the language that the EDC has spent the meeting wanting. 

(Bill leaves) 

Jan wants to know who the project manager is and what their experience is. Bob said that that 

information was in the original RFP response and they have experience. John said that doesn’t 

make sense since they are a startup. Bob said he meant the audit. Max said that the Midcoast 

towns haven’t had the audit yet since RealTerm was waiting on Waldoboro, but they have done 

other Maine towns. 
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Jan wants the EDC to review the audit when it is completed before continuing with the next steps. 

Max said that RealTerm gave him a questionnaire that he wants answers from the EDC. There are 

no parking lots except the municipal parking lot. We are not including private roads. Any private 

businesses—such as the Public library—are given the opportunity to be included. We have no LED 

decorative. 

Max said that Megan from Rockport is considering Headstrom—along with other Midcoast towns. 

Max wants the EDC to consider a regional maintenance agreement with Headstrom. Jan said we 

should consider Headstrom for maintenance since RealTerm would just hire Headstrom if we 

decided to contract with RealTerm for maintenance.  

 

6. Communications and Technology Committee (John Lawrence) 

There may be a second opportunity for a grant this year based on funding. John said there are a 

growing number of Maine towns that are in Waldoboro’s position of having unserved pockets. 

John mentioned that Spectrum’s original connection date in August, which is 9 months after we 

provided the signed contracts from residents. 

 

7. Renewable Energy (Jan Visser) 

Must go out for bids for replacing the municipal building lights. 

 

8. AD Gray and Sylvania 

This section was asked to remain confidential. 

 

9. New Business 

Jen said there were people being told by realtors not to buy in Waldoboro. Julie worries that we 

can’t do anything since it could make the situation worse and believes we should play it out to let 

the crowd diminish on their own. Julie says we should have faith in what we offer to be why 

people stay. The example Julie provided was a buyer who chose Waldoboro out of five different 

towns because Waldoboro provides 24-hour emergency services. 

Paint the Town will be on August 3rd. Artists will be displaying their completed works in the Town 

office leading up to the event. 

 

10. ADJOURN 


